
 

 

 

Communications Strategy Consulting Request for Interest  

The Bermuda Health Council, in collaboration with the Ministry of Health is considering a Strategic 
Communications consultant agreement contract for an estimated timeline of 6 months to develop and 
support implementation of a communications plan on the Government’s healthcare reforms. The consultant 
agreement would focus on developing a communications plan to enable the Health Council and the Ministry 
to communicate system and reform imperatives to achieve desired results, mitigate risk and manage brand, 
reputation and valuation via consistent and sustainable messaging across all stakeholders (the public, health 
stakeholders, government authorities, legislative and regulatory bodies, health system providers, internal 
organizational staff, local commercial entities, media, international business, and market shareholders).  

Specific objectives for such a project may include: 

• Development of a communications concept map to support select Health System and Financing 
Reforms (e.g., Implementation of a Unified or Dual funding model) at no up-front cost to the 
Bermuda Health Council. 

• Development of a comprehensive communications plan. 

• Facilitation of implementation of the communications plan to include recommendations and 
foundational support for the development of communications products (e.g., press releases, 
educational materials, talking point, visual and print media, digital products) 

• Recommendations and review of a Monitoring and Evaluation process to measure perception 
change, public learning and accomplishment of determined objectives 

The Bermuda Health Council is conducting this Request for Interest to identify Strategy Consultants who 
possess the capabilities to provide services as specified above and to determine their availability, capability 
and adequacy. If your firm may be interested in this requirement, is a qualified consulting firm eligible to 
provide services in Bermuda and has performed similar projects, we request the information shown below. 
An organization that is not eligible to conduct business in Bermuda should not submit a response to this 
notice. 

This Request for Interest is a market research tool being utilized for informational and planning purposes. 
Your responses will assist the Bermuda Health Council in the development of its acquisition strategy for a 
possible Request for Proposal (RFP), to be issued at a later date, and in determining whether any type of sole 
source arrangement is possible for this procurement or whether full and open competitive procedures should 
be utilized. If full and open competition is ultimately pursued, responses to this synopsis will be used to aid in 
establishing contracting goals. 

This notice shall not be construed as a RFP or as any commitment or obligation on the part of the Bermuda 
Health Council to issue a solicitation. The Bermuda Health Council does not intend to award a contract on the 
basis of this request, so proposals will not be considered. No reimbursement will be made for any costs 
associated with providing information in response to this synopsis or any follow-up information requests. 

Response is strictly voluntary - it is not mandatory to submit a response to this notice to participate in any 
formal RFP process that may take place in the future. However, it should be noted that information gathered 
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through this notice may significantly influence our acquisition strategy. All interested parties will be required 
to respond separately to any solicitations posted as a result of this Request for Interest notice. 

Submission Instructions: Responses via email are due 31st January 2019 to Dr. Ricky C. Brathwaite 
(healthcouncil@bhec.bm) and must include the information requested below. Responses greater than 5 
double-sided pages (including all attachments) will not be considered. Late responses will not be accepted. 
This is strictly market research and the Health Council and Ministry of Health will not entertain any questions 
at this stage. 

Respondents will not be notified of the results of the evaluation. We appreciate your interest and thank you 
in advance for responding to the Request for Interest. 

Qualified firms shall submit a statement of interest on company letterhead demonstrating the firm’s 
qualifications to perform the defined work. Responses must be complete and sufficiently detailed to address 
the specific information. The documentation shall address, at a minimum, the following: 

A. Company Profile to include: 

1. Company name and address; 

2. Affiliate information: parent company, joint venture partners, and potential teaming partners; 

3. Year the firm was established and number of employees; 

4. Is the firm currently providing services for Bermuda’s Health System stakeholders? 

B. Documentation of the company’s ability to perform the relevant activities by listing at least 3 
relevant past performance qualifications in the last 5 years of relevant size and scope (<$30,000). 

Include a brief statement as to why each project is relevant to this Request for Interest notice and other 
relevant information such as any teaming or joint venture partners, whether the company was responsible 
for introducing significant system change. In addition, include proof of satisfactory past performance on the 
referenced projects. 

 

Additional comments: ___________________________________________________________ 

 

 

This information is true and correct to the best of my knowledge.  

 

________________________________________   ___________________ 

 Signature        Date 

 

________________________________________    

                 Name    
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